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Young People’s Mental Health – Specification 

1. Introduction 
 

Reading Borough Council seeks to appoint an organisation to develop and run a pilot 
project focussed on understanding needs and improving the mental health of children and 
young people in South Reading. This pilot project is part of a wider project, Reading, 
Place of Culture.  
 
Reading Borough Council, Reading UK CIC and Reading University are jointly delivering 
‘Reading, Place of Culture’ in order to put culture at the heart of planning for the future 
of the town. This programme aims to enhance Reading’s cultural offer, help drive 
economic growth and improve quality of life for people in Reading. This 3 year ‘Great 
Place Scheme’ is funded by a new and innovative collaboration between the Heritage 
Lottery Fund, Arts Council England and Historic England and Reading is one of only 16 
places in England selected to participate.  The aim is to make Reading a better place to 
live, work and visit, with a culture of collaboration across sectors, where caring for and 
engaging people is achieved in partnership between the public, private and voluntary 
sector.   
 
In 2013, 1,902 (9.1%) children aged 5-16 living in Reading were estimated to have a mental 

health disorder.  

Although anyone can have poor social and emotional wellbeing, it is well evidenced that 
certain population groups are more likely to suffer from poor wellbeing and have mental 
health problems. Those children who do develop mental health problems will need 
additional timely treatment from the appropriate mental health service, supported by the 
wider services around the child. There is now an increasing emphasis on the need to 
support the social and emotional wellbeing of the wider population of children and young 
people, and the need for a clearer distinction between mental health treatment and 
emotional wellbeing support (Wolpert, et al., 2014). 
 
Current cultural provision is accessed by many Reading residents, providing a range of 

health, educational and wellbeing benefits, as well as enriching lives. There is a need to 

ensure that the accessibility and quality of provision is enhanced, including ensuring that 

the needs of those who face barriers to access are addressed.  Whilst generally 

prosperous, Reading is a place of marked extremes. There are pockets of deprivation, 

where patterns of inequality are complex and can lead to poor life outcomes. Culture has 

a role to play in addressing this and can do so in a multitude of ways, from community 

cohesion, to reduced social isolation, to improved employability and work place skills.  

The cultural and community sectors are already delivering some quality programmes, 

however, there is a need for greater partnership working and for a more robust 

articulation, monitoring and evaluation of outcomes. It is also essential that local 

communities are consulted and at the heart of decision making and the shaping of cultural 

offers.  

 
 



 

 

  

2. The Scope of the Work 
 
We have £6,000 available for a community, arts, cultural or heritage organisation to 

deliver an innovative artistic project between May and December 2019, to research, trial 

and develop art, culture or heritage activities that will impact on children and young 

people’s mental health. 

The scope of the work is to review existing artistic, cultural or heritage opportunities 

available to children and young people in South Reading and beyond, to consult with 

children and young people to establish what their needs and interests are, and to develop 

and trial a short programme of artistic, cultural or heritage focussed activities, of high 

quality, that will have a measurable impact on mental health and social isolation and 

loneliness, during and beyond the summer holidays 2019. 

Using the learning from a consultation period, the project will trial new opportunities for 

artistic, cultural and/or heritage activities in South Reading that are aligned with the 

Reading, Place of Culture aims and that have a demonstrable impact on mental health and 

wellbeing.  We are interested in engaging young people who may not otherwise participate 

in cultural opportunities and who are at risk of, or are experiencing social isolation, 

loneliness and/or mental health problems.  

The appointee will work with Reading Borough Council’s Cultural Development officer and 

the South Reading steering group (contact details below) to identify what opportunities 

young people are currently able to access in Reading. They will also consult with at least 

two groups of young people in order to gain their input for recommendations. These young 

people should be reflective of Reading’s diversity. 

The creative progamme developed and trialled should tie in with existing provision and 

share its outputs with the wider community through existing platforms such as the Reading 

on Thames Festival, Dance Reading Festival (Junction Dance) or Whitfest. 

Activities should take place, at least in part during the school summer holiday period, but 

need not be limited to this time. Activities should also consider how they impact on 

children at the point of transition from primary to secondary school, but need not be 

limited to this group alone. 

Activities must be designed partly in consultation with the target children and young 

people. WEC and JMA have existing groups you can engage with.  Project proposals should, 

however, have clear target participants, appropriate partners and provide a clear outline 

for what activities will take place and the impact they will have. Projects should be 

replicable, with monitoring and evaluation of the children and young people’s experience 

built in to the process.  

The project should be delivered between May and December 2019, with a timeline clearly 

stating when activities will take place, and plans to share learning and outcomes with the 

wider sector. It should use the full amount available, £6000, but if you are able to secure 

additional funding, enabling a larger project, we will consider that as added value to your 

proposal. 



 

 

 

3. Application Process 
Please submit a project proposal and budget outline, maximum 3 sides of A4, by email to 

Elizabeth.Allum@reading.gov.uk by 9am on 6th May. Proposals submitted after this date 

will not be considered. 

Key things to include in your proposal: 

 Explain who your target participants are, and outline what they will be engaged in. 
Give details on how many people will benefit from your project, and what 
difference you aim to make, what needs and disadvantages it addresses. 

 Describe how participants (where appropriate) and local communities be involved 
in decision making and shaping the programme, and how you will reach and engage 
hard-to-reach participants. 

 Provide details of the previous experience of key team members and organisations 
who will be delivering this project. Please give at least two examples of similar 
work undertaken by all involved organisations. Include clear contact details for 
yourselves and partner organisations, and ensure that any organisation named in 
your proposal is fully aware of your project before you submit. 

 Prioritise partnership working where appropriate, ensuring that your proposed 
project is innovating or leading in its provision, rather than duplicating existing 
provision in the target group or area. You must ensure you are in contact with the 
South Reading Steering Group.  

 Detail how you will know that you project is achieving its aims and positively 
contributing to children and young people’s mental health and impacting on social 
isolation and loneliness. Please explain how you intend to monitor the progress of 
the project and maintain the quality of the activities. 

 Provide a detailed breakdown of your proposed budget for delivering the project. 

Please note any quotes over the sum of £6,000 will not be considered. 
 Explain how your costs, fees and rates have been calculated and whether they are 

in accordance with any fair pay guidelines specific to the area of work identified.  
 
 

4. Timeline 
Deadline for applications 9am 6th May 
Project set up meeting 10.30-12.30 Tues 8th May 
Final report due December 2019 
 
Please direct any questions to Elizabeth.Allum@reading.gov.uk 
 
Contact for South Reading Steering Group – Sheila Tibbenham 
sheila.tibbenham@ymail.com 
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5. Background to the funding 
 
This pilot is part of the Great Place Scheme, funded through the Heritage Lottery Fund, 
Arts Council England and Historic England as. Reading Borough Council, in partnership with 
Reading UK CIC and Reading University, have been funded by the national Great Place 
Scheme for 3 years to deliver Reading, Place of Culture.  
 
The Great Place Scheme is designed to test new approaches that enable cultural and 
community groups to work more closely together and to place heritage at the heart of 
communities. This pilot is part of a cultural commissioning outreach programme for 
targeted communities. It will enable arts, culture and heritage organisations to make a 
step-change in how they work with organisations in the community and voluntary sectors 
to collaboratively contribute to meeting local social and economic objectives. Reading 
Borough Council are commissioning programmes and pilots which improve the health, 
wellbeing, community cohesion and quality of life of communities, whilst also boosting 
economic success through the arts, culture and heritage. 
 
Reading, Place of Culture builds on Reading’s 'Place-shaping' 2050 Vision, in which culture 

plays a pivotal role.  It embraces Reading’s multi-cultural demographic, its economic and 

business strengths and its rich history.  It is also fully aligned with Reading’s aspirational 

Culture and Heritage Strategy (developed through its Cultural Partnership). It places 

culture firmly at the heart of the town's future, this being both continued economic 

success and delivering a better quality of life for all.  

6. Available documentation 
 

7. Terms and conditions 
We will require evidence of Employers Liability (if applicable), Public Liability and 

Professional Indemnity insurance cover. 

8. Copyright and confidentiality 
All information supplied by Reading Borough Council in connection with this invitation 

shall be regarded as confidential by the contractor unless and until otherwise advised by 

RBC. 

The copyright of all elements of the documents produced for the project shall be the 

property of RBC. Any future use of the documents requires the prior written consent of 

RBC. 

 

 


